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[bookmark: _Toc212985396]Message from the Board of Directors
At Braille Literacy Canada (BLC), we are proud to share this Strategic Plan—our vision for a future where braille is universally acknowledged, respected, accessible, and integrated into every aspect of society. As the recognized Canadian Braille Authority, we are driven by our mission to educate and advocate for equitable and timely access to high-quality braille for those who are blind, DeafBlind, or who have low vision.
This plan reflects not only our goals, but the core values that define who we are and how we lead.
We believe in empowerment—providing leadership, advocacy, tools, and resources that strengthen access to braille literacy and equip individuals to navigate the world with confidence.
We believe in collaboration—partnering with individuals, organizations, and communities across Canada to share knowledge, align efforts, and create lasting impact.
We believe in community—uplifting the voices and experiences of braille readers, families, educators, and professionals to foster connection and collective progress.
And we believe in innovation—embracing new ideas, technologies, and approaches that remove barriers and push the boundaries of what’s possible for braille accessibility.
Through this Strategic Plan, we reaffirm our commitment to the people we serve, and to the future we are building—one where braille is recognized not only as a tool for literacy, but as a cornerstone of inclusion, independence, and opportunity.
We thank our members, partners, and supporters for their continued trust, dedication, and collaboration. Together, we are shaping a stronger, more inclusive Canada where braille truly belongs.


[bookmark: _Toc212985397]Who We Are
Braille Literacy Canada (BLC) is a national organization dedicated to promoting braille as the key to literacy, inclusion, and independence for Canadians who are blind, DeafBlind, or who have low vision. 
For individuals experiencing sight loss, braille is more than a reading system—it is a vital tool for lifelong learning, employment, and full participation in society. Simply said, braille is for the blind, what print is for the sighted.
At BLC, we advocate for the use, availability, and advancement of braille across Canada, working to ensure equal access to information for all. As the recognized Canadian authority on English braille standards through our affiliation with the International Council on English Braille (ICEB), we lead efforts in the development and implementation of braille codes and best practices.
Our community includes braille readers of all ages, parents and families, educators, rehabilitation specialists, braille transcribers, producers, and proofreaders. Together, we champion a future where every Canadian who needs it has the tools and opportunities to achieve literacy and success through braille.
[bookmark: _Toc212985398]The Strategic Planning Process
The development of this Strategic Plan began in October 2024 with a commitment to ensuring that the voices of our members and leadership guided our future direction. To gather meaningful input, two surveys were prepared and distributed—one to BLC members and another to the Board of Directors. The insights gathered through these surveys helped shape the priorities and actions outlined in this plan.
From October 2024 to April 2025, the Board of Directors worked collaboratively to analyze feedback, reflect on our mission and values, and identify strategic goals that will strengthen braille literacy across Canada. This plan is the result of thoughtful dialogue, shared expertise, and a collective vision for a more inclusive and accessible future.
[bookmark: _Toc212985399]Mission, Vision and Values
[bookmark: _Toc212985400]Our Mission
Recognized as the Canadian Braille Authority, Braille Literacy Canada educates and advocates for equitable and timely access to high-quality braille for those who are blind, DeafBlind, or who have low vision.
[bookmark: _Toc212985401]Our Vision
We believe in a world where braille is universally acknowledged, respected, accessible, and integrated into every facet of society.
[bookmark: _Toc212985402]Our Core Values
1. Empowerment
We provide leadership, advocacy, tools, and resources to strengthen equitable access to braille literacy across Canada, empowering individuals to navigate the world with confidence.
2. Collaboration
We actively partner with individuals, organizations, and communities to advance braille literacy, sharing knowledge and resources to create meaningful impact. 
3. Community
We believe in the power of shared experiences, strong connections, and collective action to strengthen braille literacy across Canada.
4. Innovation
We embrace new ideas, technologies, and approaches that break down barriers, improve accessibility, and drive the advancement of braille.
[bookmark: _Toc212985403]Our Strategic Goals
The following outlines Braille Literacy Canada’s four (4) strategic goals, each with a clear summary statement and strategic initiatives. These priorities guide our efforts to strengthen braille literacy, advocacy, engagement, and quality across Canada.
7
· Strategic Goal #1: Ensuring the Sustainability of Braille Literacy Canada for Future Generations.
· Strategic Goal #2: Expanding Braille Awareness and Advocacy across Canada.
· Strategic Goal #3: Strengthening Engagement to Amplify Impact.
· Strategic Goal #4: Enhancing Consistency and Quality of Braille Materials. 



[bookmark: _Toc212985404]Strategic Goal  #1: Ensuring the Sustainability of Braille Literacy Canada for Future Generations.

We are committed to securing the long-term sustainability of Braille Literacy Canada, ensuring that future generations have access to braille literacy for independence and inclusion. We will achieve this by maintaining financial stability, cultivating strong relationships with key founders and donors, expanding fundraising efforts, and establishing a lasting legacy giving program. Through strategic growth in memberships, corporate partnerships, and philanthropic contributions, we will build a resilient foundation for Braille Literacy Canada.

Strategic Initiatives
This Strategic Goal has five (5) Strategic Initiatives.
1.1 Achieve Financial Stability
We will secure consistent revenue streams to support operations and growth while strengthening financial resilience. 

1.2 Strengthen Key Founder Relationships 
We will maintain strong engagement with key founders to ensure their continued support of BLC and Braille literacy.

1.3 Deepen Donor Relationships
We will encourage ongoing support from existing donors through strategic engagement initiatives.


1.4 Expand Membership and Fundraising Efforts 
We will develop targeted strategies to attract new individual and corporate members.

1.5 Establish a Legacy Giving Program
We will create a structured approach to encourage long-term philanthropic contributions through planned giving.



[bookmark: _Toc212985405]Strategic Goal #2: Expanding Braille Awareness and Advocacy across Canada.

Braille Literacy Canada is dedicated to increasing awareness and advocacy for braille as a fundamental tool for literacy, independence, and inclusion. We aim to empower individuals, educators, and organizations by strengthening public awareness, providing accessible resources, and influencing policy to ensure equitable access to braille. Through partnerships, innovative outreach, and advocacy, we will challenge misconceptions, remove barriers, and promote the vital role of braille in education, employment, and daily life.

Strategic Initiatives
This Strategic Goal has three (3) Strategic Initiatives.
2.1  Bridging the Gap with Youth Engagement and Transition Support
We will strengthen support for youth transitioning to adulthood by engaging Youth Advisors to build meaningful connections, enhance peer mentorship, and ensure continuity of braille literacy, advocacy, and community engagement beyond the K–12 education system.

2.2 Strengthen Public Awareness of Braille through Strategic Partnerships 
We will leverage partnerships with corporate members and literacy organizations to increase public awareness of braille and Braille Literacy Canada through in-person and virtual engagements, social media, and other communication channels.

2.3  Advocate for Accuracy in Braille as per Current Standards
We will educate companies across Canada on the importance of accuracy in braille, positioning BLC as a trusted resource for guidance.


[bookmark: _Toc212985406]Strategic Goal #3: Strengthening Engagement to Amplify Impact.

We are committed to fostering meaningful engagement by enhancing organizational capacity, broadening representation, and deepening partnerships. Through our strategic initiatives, we will strengthen committees, expand outreach, and build collaborations to support braille literacy and advocacy across Canada. This approach will enhance our ability to support braille literacy awareness and advocacy, and ensure that BLC remains relevant and impactful for generations to come.
Strategic Initiatives
This Strategic Goal has four (4) Strategic Initiatives.
3.1 Strengthen Braille Community Engagement Within Braille Literacy Canada
We will develop an action plan to expand our engagement within BLC among diverse demographics, to include under-represented groups. By fostering intergenerational collaboration, we will draw on diverse knowledge, skills, and lived experiences to strengthen the work of BLC. 

3.2  Refine Committee Structure and Capacity
We will review and update the Terms of Reference for each BLC committee to clarify and strengthen their role in advancing braille literacy awareness and advocacy. We will also enhance our use of focused working committees with clear mandates and time-limited goals, creating flexible opportunities for individuals to contribute through short-term, purpose-driven engagement.

3.3  Targeted Professional Education and Engagement
We will provide targeted education and engagement initiatives to Vision Professionals and Rehabilitation Therapists, to strengthen their connections and understanding of braille. 
3.4  Implement an Advocacy Committee to Monitor and Respond to requests from Government Committees
We will establish a Braille Advocacy Committee with responsibility to monitor and respond to government committee requests in order to effectively influence government policies and regulatory standards related to braille.

[bookmark: _Toc212985407]

Strategic Goal #4: Enhancing Consistency and Quality of Braille Materials. 
We are committed to advocating for the ongoing production of high-quality braille—both in hard copy and digital formats—delivered in the ways that best meet the evolving needs of readers. By supporting the adoption of emerging standards, we aim to enhance accessibility and enrich the reading experience for braille users across Canada. 

Strategic Initiatives
This Strategic Goal has three (3) Strategic Initiatives.
4.1 Promotion and Implementation Strategy
We will develop a proactive promotion and implementation strategy in our role as the Canadian Braille Authority to communicate updates to the development, adoption, and implementation of standards and guidelines relating to braille codes in Canada.

4.2 Promote and Support the Adoption of eBraille and e- Text 
	4.2.1 Support the Rollout of eBraille Specifications
We will advocate for and monitor the successful integration of the eBraille file format.
	4.2.2 Strategy Promote Adoption of the National Guidelines for the Production of e-Text
We will support the nationwide adoption and ongoing maintenance of
the National Guidelines for the Production of e-Text.

4.3 Enhance Braille Accessibility for Users
We will advocate for hardcopy braille versions of quick-start guides and manuals for all braille devices.
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This Strategic Plan represents Braille Literacy Canada’s unwavering commitment to a future where braille is fully recognized, respected, and integrated into every facet of society. Guided by our mission as the Canadian Braille Authority, we remain dedicated to educating, advocating, and ensuring equitable and timely access to high-quality braille for all who are blind, DeafBlind, or who have low vision.
Rooted in our core values of empowerment, collaboration, community, and innovation, this plan outlines our path forward—a path shaped by strong partnerships, shared purpose, and a bold vision for change. We will continue to empower individuals with the tools and opportunities they need to navigate the world with confidence. We will foster meaningful collaboration across sectors, champion inclusive communities, and embrace innovation to break down barriers and advance braille literacy nationwide.
Together, with our members, partners, and supporters, we will uphold our responsibility to lead, to listen, and to act—ensuring that braille remains a powerful and enduring force for equity, independence, and inclusion in Canada, today and for generations to come.
It is thanks to dedicated funding (June 2024) from CNIB that we were able to embark upon this project and with this specialized funding BLC contracted Mariner Innovations (Halifax, Nova Scotia). We extend our appreciation to Amanda O’Sullivan of Mariner Innovations for her expertise in guiding us through the development of the strategic plan.  We are most grateful for Amanda’s abilities with synthesizing the information, her professional guidance and her continued support as we finalized the document. We are confident that this strategic plan will help BLC move forward to meet the needs of our community in the coming years.
Page 2 of 2


image1.png
. brdille literacy canacdia
Iluelcﬁe brcnlle canada





image2.png




